
TCD Students’ Union 6th Constitution Review Working Group
Meeting

5th March 2021

12.00pm

Online Zoom Meeting

Chair: Eoin Hand, President

Secretary: Cian Walsh

Minutes: Cian Walsh, Secretary to Council

Simon Evans, Administrative Officer

1. Approval of Minutes: The minutes of Meeting 5, held on 26 Feb 2021 was approved.

2. Matters Arising:

Apologies were received from Yannick and Cian.

Matters arising from the Minutes:

Megan wanted a meeting to summarize what was covered so far.

3. Non-Member Submissions: Eoin welcomed the submitter to the meeting.

the submitter then went through his proposal. He felt that the SU needed to improve its

ability to engage students on diverse subjects as well as core issues.

Eoin noted that this was a private meeting and details of what has been said would not be

disclosed.

Daniel O Reilly loved the concept of the Devil’s Advocate section in the submitter’s

presentation. The main question here is, how does the devil get elected.

the submitter noted the position would be elected by Council, but that the role must be
different to facilitate jump starting discussions and should not be from within the SU. It
must be elected by council.

Daniel O Reilly felt the devil could present a written submission to Council.

the submitter further commented that there would have to be new powers given to Chair of

council and the Chair can be challenged by the devil’s advocate. This is to promote robust
discussion and deliberation.

Liam Kavanagh thanked the submitter for his submission. He noted that Council's agenda

and discussions were quite full at the moment and he wondered what can be sacrificed to
facilitate this. He felt that there would be a trade-off between local issues and robust
debate.



Philly Homes agreed with certain points in the submission. He felt that the sabbatical

reports were important, but that Council only has so much time.

the submitter replied that Sabbatical Officer reports and other reports from part-time
officers etc. can be presented to Council members before Council. Any discussion then
would be on items arising from these reports.

Daniel O Reilly felt there was a value having direct discussion and noted that in 2017/18 local

issues were on the agenda of council meetings.

the submitter replied that what he wanted was robust and open debate and engagement

from students.

Eoin Forde thanked Council for his presentation. Council cannot just consider national issues

and that local issues were important to students and they wanted to discuss them. the
submitter felt that debate was good and Council does not have to be exclusively focused  on
national or local issues.

Eoin Forde was broadly in agreement with that. He was involved in the law school where

issues were thrashed out.

the submitter agreed that these local issues can be done at convenor/school level. The SU is

doing both at the moment and maybe stagnating as a result.

Megan loved the submission. She found it very interesting, but democracy is at all levels and

there is an issue with logistics. How time is managed by Council is very important. the
submitter replied that the document was designed to be provocative and he felt that  class
reps should poll their classes regularly, strengthening the link between students and  Council.
These polls could be facilitated by online voting. He also felt that sabbats should  engage with
political parties. It was noted that political parties in TCD existed through the  societies. It
was further noted that the CSC is autonomous and is the only representative  body for
Societies.

the submitter felt that Council must be involved in local and national issues. It was felt that

bringing back the Academic Senate with elected members open to all students could provide
such a platform. But it was also noted that faculty assembly workload was extensive. He
noted that this was not a binary question, more of an effort to widen engagement. Megan
commented that this was very interesting but threw up some practical difficulties for  the
Union and she noted that the CSC would not facilitate SU participation in Societies. Leon
Carroll felt that a group of experienced students would form a Devil’s Advocate  Committee
which would not be elected but appointed by Council and this group would  present reports
to Council regularly.

the submitter was open to the idea of a group but did not want a group to take over the

debate.

Liam agreed that the same people maybe speaking all the time.

Eoin Ford agreed that TCD is left leaning. He also noted that Fianna Fail and Fianna Gael are
not the biggest parties in TCD. There was a lot of symbolism in the proposals being put
forward.

the submitter agreed that the majority of the student body is left of

centre. Megan noted that the SU cannot be aligned to any political party.

Simon Evans noted that over the past 25 yrs only one left of centre candidate was elected

whereas FF had many candidates elected as did FG and some Labour. He further noted that
there were no Sinn Fein candidates so far going forward for election through the SU as
potential sabbatical officers.
A debate ensued then looking at the balance between being involved more politically



without being political and the committee then thanked the submitter for his submission
and the discussion on this topic came to an end.

Eoin Hand thanked the submitter for his contribution.

4. Member Submissions : None

5. Discussion Items:

(a) It was agreed to hold over Chapter 7 as we are in the middle of the election cycle now. (b)
Chapter 2 Lexicon. Liam Kavanagh felt this section was very incomplete and needs much
more detail.

Megan agreed that it needs to be more inclusive.

Daniel O Reilly wondered why we define the GSU. Megan noted that the GSU were
separate. Liam did not see the GSU issue at all and the reference is a lexicon point only
but the GSU is not just another external body it is on Union Forum and Council. Leon
Carroll noted that we also need to define teaching and reading weeks more  carefully.

Liam Kavanagh felt that a reference to the college calendar may be a way of dealing with

a lexicon.

Daniel O Reilly noted there was lots of issues in the lexicon and felt that the entire
lexicon could be redone after the Constitutional Review is completed and would actually
work better then as it would take into account issues raised in the Review. He further  noted
the lexicon could be made into a Schedule which Liam Kavanagh agreed with. ( c) Schedules

Daniel O Reilly noted that there were no records of amendment to the Constitution and

he felt that the amendment to the Constitution, EC, OC and other Council rulings should
be recorded formally in a Schedule.

Philly Holmes felt that the Union should develop a proper archival policy.

Megan felt that a management system must record things correctly.

Daniel O Reilly wondered how the Union archive would work.

Philly Holmes said that this year, an archive system was being set up which was of real
value and that we can keep as much stuff as we want and he agreed that EC and OC
decisions should be recorded.

Leon Carroll and Daniel O Reilly noted that this was a lot of work.

Megan agreed Schedule 7.1.1 is a monster because of TEP. She felt that a Schedule
could be taken to assemblies and school executives and then ratified.

Liam Kavanagh agreed with Megan. TEP is ongoing, this is a huge issue in AHSS, STEM
and Health Science.

There are tons and tons of cross-over between courses and there has to be flexibility for

the Education Officer.

Daniel O Reilly agreed at going through faculty assemblies and that codifying this is tricky
and needs flexibility.

Liam Kavanagh agreed that we need to be able to make changes quickly in this area.

Eoin Hand noted that we were now over time and further discussion on 9.1.1. was
postponed.

6. AOB

Liam Kavanagh wanted a follow up discussion on the issue raised by the submitter and
was interested in divesting power to faculty assemblies.



Daniel O Reilly reminded everyone to make a submission on Chapter 9 Schedules and
interview their PTO.


