
 

TCD Student’s Union 8th Constitution Review Working Group 
Meeting 

15th March 2021 

5.00pm 

Online Zoom Meeting 

 

Chair:    Eoin Hand, President  

Secretary:   Cian Walsh 

Minutes:   Cian Walsh, Secretary to Council 

  Simon Evans, Administrative Officer 

 

1. Approval of Minutes:  The minutes of Meeting 7, held on 12 March 2021 was approved 

subject to typos being corrected. 

  

2. Matters Arising:  None 

 

Matters arising from the Minutes: 

None 

 

3. Non-Member Submissions: None 

 

4.  Member Submissions: 

 

Liam Kavanagh made 2 written submissions, one on Chp 9 and the second on Chps 6 and 7.  

Daniel O Reilly also made a Presentation on Chp 9. 

 

Liam Kavanagh first went through Chp 9.  

9.1.1.  Union Constituencies.   

9.2.      

Sch 2 Location of Contracts 

Sch 3 Election Regulations and Dates including detailed road map.  

Daniel O Reilly noted that the relevant dates and times of referenda cannot be known until a 

referenda is called.   

Sch 4 Policy Manual.  This can include other topics or it can be included/merged in other 

Schedules. 

Sch 5 Merge with Sch 2. 

Sch 6 Needs to be amended e.g. class rep training.  The title also needs to merge with Sch 8. 



Sch 7 Expansion to include style guide and union archive structure. 

Sch 8 is ok 

Sch 9 Terms of reference. 

Liam Kavanagh proposed a substantive reordering and/or merging of Schedules. 

   

Eoin Hand then invited further discussion and comment on this presentation. 

Yanick noted Point of Information.   Honorary members have been elected in the past and I 

would leave it there.  Honorary members are appointed in the last or 2nd last council. 

Cian Walsh noted that the 2nd last council was best.  He also felt that in relation to 9.4.1. the 

EC can be trusted to sort out the Constituencies. He also noted  9.6. Memo of Agreement 

should be kept separate also 9.1.1. Terms of Reference.  Finally under 9.1.0 Merging PTO’s 

he felt it was better to have the PTO in a separate schedule which Liam agreed with. 

Daniel O Reilly felt that Schs 9 and 10 should be merged.  He also felt that it was no harm to 

have more Schedules than less.  He also noted the issue of the Constituencies and the role of 

the OC and EC.  He favoured the OC to make adjustments. 

 

Liam Kavanagh  then presented his paper on Chps 6 and 7. 

Chp 6 needs to be tightened.   Terms of Office could be moved to Chp 6.  Move Resignations 

to Chp 3. 

Impeachments seems to be duplicated in Chp 6 and 7.  

Motions of censure should also be looked at. 

Chp 7  

7.1.1. Voting.   l felt the separation of the EC and OC where the OC was the interpreter for 

the Constitution.   

7.2.2. Use proper descriptions 

7.3.1.  Use of diagrams to make things clear 

7.3.5  Increase the secondary numbers from 10 to 25. 

7.4  Election Regulations 

7.4.2 Clarity required on what is PRO-PATRIA. 

7.4.3d How class reps are elected.  He noted that if a rep is not elected, a rep can then be 

appointed a week later without an election.  He felt an election should always be held. 

Daniel O Reilly replied that diagrams could not be permitted in the Constitution.  It is 

possible to have just 15 list combinations of officer roles.  He also referred to the class rep 

elections.  It may not be a good idea to remove the default elections and he gave several 

examples of why the default is a necessary tool in getting representation for classes where 

an election cannot be held due to lack of interest. 

Liam Kavanagh replied that it is worth having elections and that having a 2nd nomination 

cycle may be a good thing.   

Daniel O Reilly maintained that default elections needs to be maintained.  Obviously we will 

have an election where ever possible and if another person applied to be a rep during the 

year well then an election would be held at that point. 

Yanick commented that in theory this is a great idea but in practice it may be a time waster.  

He also noted that on-line voting will make it easier to manage class rep elections and a 2nd 

round cycle is practical and easy to communicate to class reps.  Any barriers to getting class 

reps is not a good thing. 

Liam Kavanagh felt that this was the best of both worlds and presented a good solution. 



Megan agreed with the 2nd cycle concept.  The SU needs to find a balance between practical 

and theoretical.  It does happen that unelected reps are recognized by schools and the 

online system makes the 2nd cycle doable. 

Liam Kavanagh agreed with the 2nd cycle and he noted the EC could expand its membership 

to cater for the increased workload. 

Yanick noted it is really difficult to schedule an election between Councils. 

Class reps need ideally to be elected at the start of the year. Class reps may not engage with 

the SU or in the SU but are important and we cannot risk losing these students.  Less reps 

should not be a by-product of creating greater democracy. 

Megan was against making this more complicated.  She felt that we need to make it easier.  

Class rep training should take place as normal. Schools will always have missing class reps.  

We can accept students as interim reps until we run an election or deem them to be elected 

in January before the 4th Council. 

Cian Walsh asked that if someone ran for a position would they be put off by an election.  

Yanick – Class reps come forward and we need to accept as many as possible.  If a class is 

not represented this is a terrible scenario.  He noted that there was a comms issue. 

The SU does not have an easy way to connect with individual students.  This is a structural 

problem, some schools work with the SU and some do not. 

Megan noted that the SU needs a proper representation structure, and we need a policy on 

this. 

Yanick noted that schools do not always provide lists and he specifically referred the GSU list 

that is not available to the SU. 

Eoin Hand thanked Liam for his 2 submissions. 

 

Daniel O Reilly - Thoughts on Chp 9 

Dor felt that there was a lot in this proposal and he listed 12 schedules. 

1. Union Constituencies 

This is along reporting lines. 

2. Budgets 

He felt that there was very little oversight of budgets in the SU and that this needs to be 

looked at in detail.  We need to have a budgetary approval process and the President would 

be able to approve additional supplementary amounts if required.  This was needed for all 

bodies in the SU.  A clear process for all spending making the SU more transparent. 

3. Elections and Referenda Regulations 

This needs to be amended as the University Times editor is not a sabbatical officer and this 

role needs to be sorted out. 

4. Mandate & Policy 

Fine 

5.  Representation Strategy 

What is required is a coherent list of committees and office holders. 

6. Union Communications and Publications 

Fine 

7 Memoranda of Agreement 

Fine 

8 Union Committees 

Fine 

9 Part Time Officers 

Move all PTOs to the schedule. 



10  Full time officers and staff 

Fine 

11 Decisions & Interpretations 

Already discussed. 

12 Previous Referenda 

Long term policies need to be recorded and a log needs to be created. 

Eoin Hand then opened up DOR’s presentation for discussion. 

 

Cian Walsh stated that budgets do go to Council through the Union Forum. 

Dor noted Council can freeze or overturn a budget.  Council does have the power to 

overturn a Union Forum decision. 

Cian Walsh noted that Council does look at budgets and a decision log is a yes. 

Megan liked the idea of having a budget process and all committees should have a treasury 

role.   

Simon Evans commented that spending did take place in a budget environment.  He gave 

examples of the JCR in Dartry Halls and the Science Ball.  In these instances a treasurer was 

appointed to oversee the activity and that reporting was done via the admin officer.   

 

Yanick did not agree with Cian, we need flexibility.  He referred to the EC control of the sab. 

elections.  The EC needed to be able to discuss candidate's budgets without the minutes 

being made available however the decisions were a matter of public record. 

Cian agreed with this. 

Leah Keogh noted budgets are important and we should have as much transparency as 

possible and she agreed with the concept of a treasurer for each activity/committee. 

DOR commend on that the Stem/Science ball is a good example of where every single Stem 

ball has a budget and the budget is a good framework for organizing any activity.  He also 

felt the President should have the power to approve emergency expenditure as required. 

He felt that the EC and OC minutes should not be made public but the minutes should be 

kept securely. 

 

Megan stated that the budgetary process should include a definition for the role of 

treasurer. There are more than 20 committees and the SU does need to maintain control 

over spending.   

Yanick agreed that the EC and OC minutes must not be made public. 

 

Eoin Hand brought the meeting to an end as it was 6.00pm. 

 

 

 

5. Discussion Items: 

 

 

6. AOB  

The next meeting will be on Friday 19th March from midday to 1.30pm 

 

 


