Harper Alderson for Editor of the University Times

Insta: Harper4UT

“Harper Works Harder”

HARPER

ALDERSON

My name is Harper Alderson
(she/her), | am a third-year PPES
student, the Deputy Editor of the
University Times (UT), and I'm
running for Editor. If you have
questions, ideas about how UT can
better serve students, or want to
say hi, feel free to email me at
aldersoh®@tcd.ie or DM @HarperdUT,
where you can also find more
information about my campaign.
¢+
WHY AM I QUALIFIED?
¢+
| am currently the Deputy Editor of the
University Times (UT), and was a
Senior Editor and the Crossword
Editor the year prior. | have written
~50 articles for UT this year, and have
been featured on the front page three
times. | have led coverage on several
sighificant events at Trinity, including
the major TCDSU constitutional
violations last  April, Palestinian
students' entry into Ireland, elections,
and the acceptance rate for
Americans. | have also covered a wide
range of topics, including sports,
protests, international news, literature,
and accessibility, among others.
As Deputy Editor, | have worked under
the current Editor, supporting and
collaborating on all the work and
projects the Editor is responsible for,
so | am very familiar with the position.
| led several successful projects this
year, including working with Trinity
Sport to create a line of
communication between clubs and
the paper, expanding sports content
by 378% (so far!); collaborating to
develop Irish section editors that were
previously copyeditors (eg, Eagrathdir
Comhshaoil Gaeilge, Eagarthdir
Culturtha Gaeilge, Eagarthdir Nuachta
Gaeilge, etc); expanding the puzzle
section from the crossword to include
a sudoku, a mini, and a word search;

updating the ethics policy; updating hiring material
for copyeditors and the layout team; among
several other projects and initiatives. We also won
Best Student Publication in Ireland this year under
my (Deputy) leadership.

However, the best part of my job is every
opportunity | have to work with others on the
paper, from pitch approval, feedback and editing, to
meetings and project collaboration. The people are
what make UT great.

€+
MORE UNIVERSITY TIMES
¢+

It is obvious that | love the University Times, and |
want even more UT next year. The most ambitious
thing | hope to achieve is publishing the
broadsheet more frequently. This will start as once
every two teaching weeks (6 per semester, like
Cambridge’'s Varsity or Oxford's Cherwell), and
(hopefully) move to one per week (11 per semester,
minus reading week, like the Imperial's Felix or
Columbia’'s Spectator). The physical paper fails to
capture breaking news because there are only ~6-
8 per year, and a more frequent paper will be more
reflective of student consciousness and reactive to
current events. This will be achieved by shortening
the current 24-page broadsheet (Radius would
remain monthly), expanding the layout team, and
securing additional funding through an alumni
delivery/mail service, advertising, or budget
negotiations. | have already been in contact with
several weekly student newspapers across the
world for feedback on how to remodel our layout
process to fit a weekly or fortnightly workflow, in
addition to meeting with potential advertising and

revenue partners. As a result, | am
confident that it can be done, and
believe that, in addition to being a
benefit for students interested in
news, it would make student
journalism at Trinity competitive at
the highest level.

Furthermore, the weekly email will
return, allowing students to once
again subscribe to have the
University Times in their inbox each
week.

€+
ACCESSIBILITY
€+

| want UT to be for everyone, and
part of that commitment is bringing
members of underrepresented
groups into the paper. This is a
commitment | will take on, as well
as leaning on the expertise of the
welfare officer to bring in more
people from underrepresented
schools, like Health Sciences and
Postgraduate programmes, and
underrepresented ethnic
backgrounds. Furthermore, the Irish
officer, a commitment to spoken
Irish online (and Gaeilge Social
media manager), and dedicated
section editors, will make the paper
more accessible to Irish speakers
and continue the legitimisation of
Irish in the paper.

There will also be a “Letters to the
Editor” (LER) programme, where any
student may directly respond to
news and articles published in print,

or make brief, original arguments related to Trinity and Dublin.
These would be published in both print and online formats. The
LER programme would be coupled with an open email policy (I
will respond to you!) and dedicated weekly office hours, where
every student at Trinity will have the opportunity to engage with
me and the newspaper at large.

Furthermore, under my leadership, the TAP journalism school will
not only continue but also encourage participation after the fact
through access to the weekly email and long-term mentorship
from volunteers on staff.

¢+
CREATING AN EXECUTIVE COMMITTEE
¢+
The job of the University Times Editor has become somewhat
convoluted, as the editor is responsible for both leading the
paper editorially and overseeing things like budgets and events.
If elected, | will create an executive committee for UT (which
would not have power over the editorial direction of the paper)
to act as a consulting board with the editorial team. This is
designed to meet the existing standards of other campus
organisations, and will be easy to implement.

THE COMMITTEE WILL INCLUDE:

A Financial Manager, responsible for assisting
with managing the budget, income, profit, and
other financial matters.

A Business Director (consolidated with the current
Advertising Director), responsible for fundraising
for the paper outside of the allocated budget.

A Welfare Officer, responsible for leading
welfare meetings as they arise, acting as a point
person for internal staff welfare and
interpersonal issues, and signposting supports.

An Events Officer, responsible for planning launches, logistics for
workshops, and other events for the paper.
An Irish Officer, responsible for engaging Irish speakers and
learners and the Irish speaking community at large, ensuring their
success and representation at UT.
€+
ACCOUNTABILITY & EDITORIAL INDEPENDENCE
€+
The obligations of the Editor in relation to the Students’ Union
cover reports (without specified content), the budget, and
publishing a monthly broadsheet. | promise to meet all deadlines
related to reports, budgets, and publishing. |1 will follow my
contract and work all assigned hours. | promise to accurately
publish any TOIL (overtime) hours | accrue in every report at
Combhairle. My relationship with the union will reflect these
commitments alone, and | will always defend the guaranteed
Editorial Independence of the University Times.
Internally, | will welcome feedback always, and promise to follow
both the paper’s internal code of conduct and ethics policy, as
well as the Press Council of Ireland’'s Code of Practice. If a simple

majority of the masthead staff instructs me
to resign in writing at any point, finding me
in breach of any of the obligations | have
set here or for any other stated reason, |
will do so immediately.

€+

CONTENT

€+
LOCAL JOURNALISM, VIDEO
JOURNALISM, INVESTIGATIONS,
PUZZLES, GAEILGE, AND MORE
Student journalism is actually important. As
local journalism is disappearing elsewhere,
and media conglomerates erode plurality
and independence, student newspapers are
among the last outlets remaining covering
independent local news. | want UT to focus
more on Trinity and the Dublin area itself to
both hold institutions accountable and
highlight exciting developments on and off
campus.
Furthermore, | will create a dedicated
investigations team and prioritise sending
FOIs alongside training staff more
concretely so we can break even more
news. | will also prioritise video journalism
(especially at political demonstrations), so
students have a complete picture of events.
I will also bring in a dedicated puzzle
copyeditor and expand the team even
further to deliver more on the most fun part
of the paper.
| also want to improve our social media
presence by prioritising video content and
hiring creative thinkers to express
themselves through reels (like our monthly
Pendulum short). Most importantly, | want
to promote spoken Irish in video content
and have a dedicated Gaeilge Social Media
Manager to bring the language alive from
print, and promote a world where Irish
speakers can live in Irish anywhere.
Moreover, | will create additional roles for
Irish language section editors and deputies,
aiming to establish dedicated Irish editors
for the Features, Opinion, Commentary,
Politics, and Sports sections; the Magazine;
Radius; and Puzzles.
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Déan Votail do Harper Alderson mar Eagarthoir an University Times

Insta: Harper4UT

“Oibrionn Harper nios déine”

HARPER

ALDERSON

Harper Alderson is ainm dom (si/i),
Taim sa triu bhliain ag déanamh
staidear ar PPES, taim mar leas-
eagarthdir an UT , agus taim ag rith
mar eagarthdir. Ma ta ceisteanna
agat, smaointe maidir le conas is
féidir le UT a bheith nios aistila agus
cabhrach do Mac léinn na biodh aon
leisce ort riomhphost a chur chugam
ag alderson@tcd.ie nd DM a chuir ag
@Harper4UT, ait ar féidir leat tuilleadh
eolais a fhail faoi m'theachtas freisin.

¢+
CEN FATH A BHFUILIM
CAILITHE?

€+
Faoi lathair tdim mar leas- eagarthoir
an UT, agus an bhlian roimhe sin bhi
mé mar eagarthoir sinsearach agus an
eagarthdir crosfhocal. Ta breis is 50
ailt scriofa agam an bhliain seo. Bhi mé
le feicéial ar an leathanach tosaigh tri
uair. Bhi mé i gceannas agus stritir mé
an tuairisceoireacht ar a lan imeachtai
suntasacha a bhaineann le gcolaiste
na Trinoide- ina measc saruithe méra
bunreachtula TCDSU Aibrean seo
caite, teacht mic léinn na Palaistine go

hEirinn, toghchdin, agus an rata
glactha do Mheiricednaiugh. Ta
réimshe leathan topiaci cludaithe

agam ar nos, spairt, agdidi, nuacht
idirnaisiunta, litriocht, inrochtaineacht,
i measc rudai eile.

Mar leas-eagarthdir, d'oibrigh mé leis
an eagarthoir reatha, ag tacu agus ag
comhoibritl ar obair agus tionscadail
ar fad a bhi le déanamh acu, mar sin ta
neart taithi agam leis an rol. Taim tar
éis a bheith i gceannas ar go leor
tionscadail an bhliain seo, ina measc
bhi mé ag obair le Spdirt Colaiste na
Trindide, chun line cumarsaide a
chruthu idir na clubanna eagsula agus
an paipéar , ag forbairt agus ag
leathnu cludach spért 378% (go dti
seo!); ag déanamh comhoibrii chun
forbairt a dhéanamh ar eagarthoiri

rannég na Gaeilge a bhi mar
eagarthoiri cdéipe roimhe seo (m.sh
Eagrathoir Comhshaoil Gaeilge,
Eagarthoir Cultartha Gaeilge,

Eagarthoir Nuachta Gaeilge, srl; ag
déanamh leathnu ar an alt puzal ¢
crosfhocal amhain go dti soduko, ‘mini’

abhar fruilithe a nuashonrt do na heagarthdiri
coipe agus an fhoireann leagan amach; i measc

roinnt  tionscadal agus tionschamh eile.
Bhuaigheamar Foilseachan Mac Léinn is Fearr in
Eirinn i mbliana faoi mo (Leas-cheannas) chomh
maith. Mar sin féin, is é an rud is fearr faoi mo
phost na gach deis a bhionn agam a bheith ag
obair le daoine eile ar an bpaipéar, 6 ceadu pits,
aiseolas agus eagarthdireacht, go cruinnithe agus
comhoibriti  tionscadail. Is iad na daoine a
dhéanann an UT iontach.

E = g =
NIOS MO FAOI NUACHTAN NA
HOLLS‘Ci()_ILE (UT)

Cinnte ta sé soiléir go b‘hfuilvmé gafa leis an UT, agus
taim ag iarraidh nios moé am a chaitheadh ag obair leis
an UT an bhliain seo chugainn. Is é an rud is
uaillmhianai a bhfuil suil agam a bhaint amach na an
leathanbhileog a fhoilsili nios minice. Tosdidh sé uair
amhain gach coicis teagaisc (6 in aghaidh an
tseimeastair, cosuil le ‘Varsity' Cambridge noé ‘Oxford's
Cherwell’), agus (ta suil agam) go mbogfaidh sé go dti
ceann amhain in aghaidh na seachtaine (11 in aghaidh
an tseimeastair, IUide seachtain Iéitheoireachta, cosuil
le Felix an Imperial né Columbia's Spectator).
Theipeann ar an bpaipéar fisiceach nuacht briste a
ghabhail toisc nach bhfuil ach ~ 6-8 in aghaidh na
bliana, agus beidh paipéar nios minice nios cruinne
chun tuairmi na Mac léinn a léirii agus imoibriocht
dimeachtai reatha. Bainfear ¢ seo amach trid an
mbileog leathan 24 leathanach reatha a ghiorru
(d'thanfadh Radius go miostuil), an fhoireann leagan
amach a leathnu, agus maoinil breise a fhail tri
sheirbhis seachadta/phoist alumni, fograiocht, né
idirbheartaiocht buiséid. Bhi mé i dteagmhail le roinnt
nuachtain sheachtainitla do mhic léinn ar fud an
domhain cheana féin le haiseolas a fhail ar conas ar
bprdiseas leagan amach a athmhunli chun
sreabhadh oibre seachtainiuil né coicisitil a chur in

oiritiint, chomh maith le bualadh le
comhphairtithe féideartha fograiochta
agus ioncaim. Mar thoradh air sin, tdim
lanchinnte gur féidir é a dhéanamh,
agus creidim, chomh maith le bheith
ina leas do mhic léinn ar spéis leo
nuacht, go ndéanfadh sé iriseoireacht
na mac léinn i gColaiste na Triondide
iomaioch ag an leibhéal is airde.

Ina theannta sin, seolfar an
riomhphost seachtainitil , rud a
ligeann do mhic Iéinn sintius a ioc aris
leis an University Times a bheith ina
mbosca isteach gach seachtain.

€+
INROCHTAINEACHT
¢+

Teastaionn uaim go mbeadh UT ann
do chach, agus is cuid den
ghealltanas sin na baill de ghrupai
faoi ghannionadaiocht a thabhairt
isteach sa phaipéar. Is gealltanas é
seo a ghlacfaidh mé, chomh maith
le leanuint le saineolas an oifigigh
leasa chun nios moé daoine a
thabhairt isteach 6 scoileanna faoi
ghannionadaiocht, ar ndés na
nEolaiochtai Slainte agus clair
larchéime, agus 6 chulrai eitneacha
tearc-ionadaithe. Ina theannta sin,
déanfaidh an t-oifigeach Gaeilge,
tiomantas don Ghaeilge labhartha
ar line (agus Bainisteoir na Mean
Soisialta Gaeilge), agus eagarthoiri
na ranndige tiomnaithe, an paipéar
a dhéanamh nios inrochtana do
chainteoiri Gaeilge agus leanuint le
dlisteanacht na Gaeilge sa phaipéar.
Beidh clar “Litreacha chuig an

Eagarthoéir” (LER) ann freisin, ait ar
féidir le mac léinn ar bith freagra
direach a thabhairt ar nuacht agus
ailt a foilsiodh i gcld, nd bunargointi

gairide a dhéanamh a bhaineann le Colaiste na Triondide agus
Baile Atha Cliath. Foilseofai iad seo i bhformaidi cloite agus ar
line araon. Bheadh an clar LER in éineacht le polasai riomhphoist
oscailte (freagréidh mé duit!) agus uaireanta oifige seachtainitla
tiomnaithe, ina mbeadh deis ag gach mac léinn i gColaiste na
Triondide dul i dteagmhail liomsa agus leis an nuachtan i
gcoitinne.
Ina theannta sin, faoi mo cheannaireacht, ni hamhain go
leanfaidh scoil iriseoireachta TAP ach spreagfaidh si
rannphairtiocht tar éis an scéil tri rochtain ar an riomhphost
seachtainitil agus meantdireacht fhadtéarmach & oibrithe
deonacha ar an bhfoireann.
¢+
COISTE FEIDHMIUCHAIN A CHRUTHU
¢+
Ta post Eagarthoéir an University Times éirithe beagan casta, toisc
go bhfuil an t-eagarthoir freagrach as an bpaipéar a threoru 6
thaobh eagarthdireachta agus as maoirseacht a dhéanamh ar
bhuiséid agus imeachtai. Ma thoghtar mé, cruthdidh mé coiste
feidhmiuchain do UT (nach mbeadh cumhacht aige ar threoir
eagarthdireachta an phaipéir) chun feidhmii mar bhord
combhairliichain leis an bhfoireann eagarthdireachta. T4 sé seo
deartha chun caighdedin reatha eagraiochtai campais eile a
chomhlionadh, agus beidh sé éasca é a chur i bhfeidhm.
COISTE FEIDHMIUCHAIN A CHRUTHU:
Bainisteoir Airgeadais, ata freagrach as cabhru
leis an mbuiséad, ioncam, brabus, agus cursai
airgeadais eile a bhainistiu.
Stitrthoir Gné (i gcomhar leis an Stilrthoir
Fégraiochta reatha), ata freagrach as tiomsu airgid
don phaipéar lasmuigh den bhuiséad leithdhailte.

Oifigeach Leasa, ata freagrach as cruinnithe leasa
a stitradh de réir mar a thagann siad chun cinn, ag
gniomht mar dhuine pointe le haghaidh leasa
foirne  inmheadnacha agus saincheisteanna
idirphearsanta, agus ag cur tacaiochtai ar an eolas.
Oifigeach Imeachtai, ata freagrach as seoltai a phleanail,
léistiocht do cheardlanna, agus imeachtai eile don phaipéar.
Oifigeach Gaeilge, freagrach as dul i ngleic le cainteoiri agus
foghlaimeoiri Gaeilge agus le pobal na Gaeilge i gcoitinne, ag
cinntiu go n-éireoidh leo agus go n-ionadaiocht in UT.

— ¢+
NEAMHSPLEACHAS & CUNTASACHT
EAGARTHOIREACHTA

€+

Cludaionn oibleagaidi an Eagarthdra maidir le hAontas na Mac
Léinn tuairisci (gan abhar sonraithe), an buiséad, agus foilsiu
leathanbhileoige miosuil. Geallaim go gcomhlionfaidh mé na
spriocdhatai go Iéir a bhaineann le tuarascalacha, buiséid agus
foilsil. Leanfaidh mé mo chonradh agus oibreoidh mé gach uair
a shanntar. Geallaim go bhfoilseoidh mé go cruinn aon uaireanta
TOIL (ragobair) a thabhdidh mé i ngach tuarascail ag Comhairle.
Léireoidh mo chaidreamh leis an gceardchumann na gealltanais
seo amhain, agus cosndidh mé i gconai Neamhspleachas
Eagarthodireachta rathaithe an University Times.

Go hinmheanach, failteoidh mé roimh aiseolas i gconai, agus
geallaim go leanfaidh mé cod iompair inmheanach agus beartas
eitice an phaipéir, chomh maith le Céd Cleachtais Chomhairle
Preasa na hEireann. Ma thugann tromlach simpli den fhoireann

7% Who Applied
Trinity in 202425 Were Accepted

ceannasai treoir dom éiri as i scribhinn ag
am ar bith, agus go gcinntear gur sharaigh
mé aon cheann de na hoibleagaidi ata
leagtha sios agam anseo nd ar aon chuis

luaite eile, déanfaidh mé amhlaidh
ldithreach

€+

ABHAR

€+
IRISEOIREACHT AITIUIL,

IRISEOIREACHT FISE, IMSCRUDUITHE,
PUZAL, GAEILGE, AGUS GO LEOR EILE
Ta iriseoireacht na mac léinn fiorthabhachtach. De
réir mar a bhionn iriseoireacht aititiil ag imeacht in
diteanna eile, agus ilchuideachtai meadn ag
creimeadh an iolrachais agus an
neamhspleachais, td nuachtdin na mac Iéinn i
measc na n-asraonta deiridh atd fagtha a
chlidaionn nuacht neamhspleach dititil. Ba
mhaith liom go ndireodh UT nios mé ar Cholaiste
na Triondide agus ar cheantar Bhaile Atha Cliath
féin chun instititiidi a choinnedil cuntasach agus
chun aird a tharraingt ar fhorbairti spreaguila ar an
gcampas agus lasmuigh de.

Ina theannta sin, cruthdidh mé foireann
imscruduithe tiomnaithe agus tabharfaidh mé
tosaiocht do Shaorail Faisnéise a chur in éineacht
le foireann a thraendil ar bhealach nios nithidla
ionas gur féidir linn nios mé nuachta a bhriseadh.
Tabharfaidh mé tis dite freisin  don
fhisiriseoireacht (go hairithe ag léirithe polaitiuila),
ionas go mbeidh pictitr iomladn ag mic léinn ar
imeachtai.

Tabharfaidh mé freisin eagarthdir cdipedla
tiomnaithe isteach agus leathndidh mé an
fhoireann nios moé fés chun nios mé a
sheachadaclh ar an gcuid is spraillla den phaipéar.
Ba mhaith liom freisin feabhas a chur ar ar
léithreacht medin shdisialta tri thosaiocht a
thabhairt ddbhar fise agus smaointeoiri
cruthaitheacha a fhostu chun iad féin a chur in iul
tri rileanna (costiil leis an Pendulum gearr miosuil
againn).

Nios tabhachtai fos, ba mhaith liom an Ghaeilge
labhartha a chur chun cinn san abhar fise agus
Bainisteoir Mean Soisialta Gaeilge a bheith agam
chun an teanga a thabhairt beo as cld, agus
domhan a chur chun cinn inar féidir le Gaeilgeoiri
maireachtail i nGaeilge ait ar bith. Ina theannta sin,
cruthdidh mé réil bhreise deagarthdiri agus leas-
eagarthdiri na ranndg Gaeilge, agus € mar aidhm
acu eagarthadiri Gaeilge tiomnaithe a bhunu do na
ranndga  Gnéithe,  Tuairim,  Trachtaireacht,
Polaitiocht agus Spoirt; an Irisleabhar; Ga; agus
Puzzles.

T mse.

Ao



Manifesto: Harper Alderson for Editor of the University Times
About me

My name is Harper Alderson (she/her), I am a third-year PPES student, the Deputy Editor of
the University Times (UT), and I'm running for Editor.

If you have questions, ideas about how UT can better serve students, or want to say hi, feel
free to email me at aldersoh@tcd.ie or DM @Harper4UT, where you can also find more
information about my campaign.

Why I am Qualified

I am currently the Deputy Editor of the University Times (UT), and was a Senior Editor and
the Crossword Editor the year prior. I have written ~50 articles for UT this year, and have
been featured on the front page three times. I have led coverage on several significant
events at Trinity, including the major TCDSU constitutional violations last April, Palestinian
students’ entry into Ireland, elections, and the acceptance rate for Americans. I have also
covered a wide range of topics, including sports, protests, international news, literature, and
accessibility, among others.

As Deputy Editor, I have worked under the current Editor, supporting and collaborating on all
the work and projects the Editor is responsible for, so I am very familiar with the position. I
led several successful projects this year, including working with Trinity Sport to create a line
of communication between clubs and the paper, expanding sports content by 378% (so
far!); collaborating to develop Irish section editors that were previously copyeditors (eg,
Eagrathéir Comhshaoil Gaeilge, Eagarthéir Cultirtha Gaeilge, Eagarthdir Nuachta Gaeilge,
etc); expanding the puzzle section from the crossword to include a sudoku, a mini, and a
word search; updating the ethics policy; updating hiring material for copyeditors and the
layout team; among several other projects and initiatives. We also won Best Student
Publication in Ireland this year under my (Deputy) leadership.

However, the best part of my job is every opportunity I have to work with others on the
paper, from pitch approval, feedback and editing, to meetings and project collaboration. The
people are what make UT great.

More University Times

It is obvious that I love the University Times, and I want even more UT next year. The most
ambitious thing I hope to achieve is publishing the broadsheet more frequently. This will
start as once every two teaching weeks (6 per semester, like Cambridge’s Varsity or Oxford’s
Cherwell), and (hopefully) move to one per week (11 per semester, minus reading week, like
the Imperial’s Felix or Columbia’s Spectator). The physical paper fails to capture breaking
news because there are only ~6-8 per year, and a more frequent paper will be more
reflective of student consciousness and reactive to current events. This will be achieved by
shortening the current 24-page broadsheet (Radius would remain monthly), expanding the
layout team, and securing additional funding through an alumni delivery/mail service,
advertising, or budget negotiations. I have already been in contact with several weekly
student newspapers across the world for feedback on how to remodel our layout process to
fit a weekly or fortnightly workflow, in addition to meeting with potential advertising and
revenue partners. As a result, I am confident that it can be done, and believe that, in


mailto:aldersoh@tcd.ie

addition to being a benefit for students interested in news, it would make student journalism
at Trinity competitive at the highest level.

Furthermore, the weekly email will return, allowing students to once again subscribe to have
the University Times in their inbox each week.

Content: Local Journalism, Video Journalism, Investigations, Puzzles, Gaeilge,
and more

Student journalism is actually important. As local journalism is disappearing elsewhere, and
media conglomerates erode plurality and independence, student newspapers are among the
last outlets remaining covering independent local news. I want UT to focus more on Trinity
and the Dublin area itself to both hold institutions accountable and highlight exciting
developments on and off campus.

Furthermore, I will create a dedicated investigations team and prioritise sending FOIs
alongside training staff more concretely so we can break even more news. I will also
prioritise video journalism (especially at political demonstrations), so students have a
complete picture of events.

I will also bring in a dedicated puzzle copyeditor and expand the team even further to
deliver more on the most fun part of the paper.

I also want to improve our social media presence by prioritising video content and hiring
creative thinkers to express themselves through reels (like our monthly Pendulum short).
Most importantly, I want to promote spoken Irish in video content and have a dedicated
Gaeilge Social Media Manager to bring the language alive from print, and promote a world
where Irish speakers can live in Irish anywhere. Moreover, I will create additional roles for
Irish language section editors and deputies, aiming to establish dedicated Irish editors for
the Features, Opinion, Commentary, Politics, and Sports sections; the Magazine; Radius; and
Puzzles.

Creating an Executive Committee:

The job of the University Times Editor has become somewhat convoluted, as the editor is
responsible for both leading the paper editorially and overseeing things like budgets and
events. If elected, I will create an executive committee for UT (which would not have power
over the editorial direction of the paper) to act as a consulting board with the editorial team.
This is designed to meet the existing standards of other campus organisations, and will be
easy to implement.

The committee will include:

- A Financial Manager, responsible for assisting with managing the budget, income,
profit, and other financial matters.

- A Business Director (consolidated with the current Advertising Director), responsible
for fundraising for the paper outside of the allocated budget.

- A Welfare Officer, responsible for leading welfare meetings as they arise, acting as a
point person for internal staff welfare and interpersonal issues, and signposting
supports.

- An Events Officer, responsible for planning launches, logistics for workshops, and
other events for the paper.



- An Irish Officer, responsible for engaging Irish speakers and learners and the Irish
speaking community at large, ensuring their success and representation at UT.

Accessibility:

I want UT to be for everyone, and part of that commitment is bringing members of
underrepresented groups into the paper. This is a commitment I will take on, as well as
leaning on the expertise of the welfare officer to bring in more people from
underrepresented schools, like Health Sciences and Postgraduate programmes, and
underrepresented ethnic backgrounds. Furthermore, the Irish officer, a commitment to
spoken Irish online (and Gaeilge Social media manager), and dedicated section editors, will
make the paper more accessible to Irish speakers and continue the legitimisation of Irish in
the paper.

There will also be a “Letters to the Editor” (LER) programme, where any student may
directly respond to news and articles published in print, or make brief, original arguments
related to Trinity and Dublin. These would be published in both print and online formats. The
LER programme would be coupled with an open email policy (I will respond to you!) and
dedicated weekly office hours, where every student at Trinity will have the opportunity to
engage with me and the newspaper at large.

Furthermore, under my leadership, the TAP journalism school will not only continue but also
encourage participation after the fact through access to the weekly email and long-term
mentorship from volunteers on staff.

Editorial Independence & Accountability:

The obligations of the Editor in relation to the Students’ Union cover reports (without
specified content), the budget, and publishing a monthly broadsheet. I promise to meet all
deadlines related to reports, budgets, and publishing. I will follow my contract and work all
assigned hours. I promise to accurately publish any TOIL (overtime) hours I accrue in every
report at Comhairle. My relationship with the union will reflect these commitments alone,
and I will always defend the guaranteed Editorial Independence of the University Times.
Internally, I will welcome feedback always, and promise to follow both the paper’s internal
code of conduct and ethics policy, as well as the Press Council of Ireland’s Code of Practice.
If a simple majority of the masthead staff instructs me to resign in writing at any point,
finding me in breach of any of the obligations I have set here or for any other stated reason,
I will do so immediately.



Fordgra: Déan Votail do Harper Alderson mar Eagarthdir an

University Times

Fam féin

Harper Alderson is ainm dom (si/i), Taim sa tri bhliain ag déanamh staidear ar PPES, taim
mar leas-eagarthdir an UT , agus taim ag rith mar eagarthoir.

Ma ta ceisteanna agat, smaointe maidir le conas is féidir le UT a bheith nios aistila agus
cabhrach do Mac léinn na biodh aon leisce ort riomhphost a chur chugam ag
alderson@tcd.ie né DM a chuir ag @Harper4UT, ait ar féidir leat tuilleadh eolais a fhail faoi
m’fheachtas freisin.

Cén fath a bhfuilim cailithe?

Faoi lathair tdim mar leas- eagarthdir an UT, agus an bhlian roimhe sin bhi mé mar
eagarthoir sinsearach agus an eagarthdir crosfhocal. Ta breis is 50 ailt scriofa agam an
bhliain seo. Bhi mé le feicéial ar an leathanach tosaigh tri uair. Bhi mé i gceannas agus stritir
mé an tuairisceoireacht ar a lan imeachtai suntasacha a bhaineann le gcoldiste na Trinoide-
ina measc saruithe moéra bunreachtula TCDSU Aibrean seo caite, teacht mic Iéinn na
Palaistine go hEirinn, toghchdin, agus an rata glactha do Mheiricednaiugh. T4 réimshe
leathan topiaci clidaithe agam ar nos, spoirt, agdidi, nuacht idirndisiunta, litriocht,
inrochtaineacht, i measc rudai eile.

Mar leas-eagarthoir, d'oibrigh mé leis an eagarthoir reatha, ag tact agus ag comhoibrit ar
obair agus tionscadail ar fad a bhi le déanamh acu, mar sin ta neart taithi agam leis an rol.
Taim tar éis a bheith i gceannas ar go leor tionscadail an bhliain seo, ina measc bhi mé ag
obair le Spoirt Colaiste na Trindide, chun line cumarsaide a chruthd idir na clubanna eagstla
agus an paipéar , ag forbairt agus ag leathnu clidach spdért 378% (go dti seo!); ag déanamh
comhoibritl chun forbairt a dhéanamh ar eagarthdiri ranndg na Gaeilge a bhi mar
eagarthoiri coipe roimhe seo (m.sh Eagrathoir Comhshaoil Gaeilge, Eagarthoir Cultdrtha
Gaeilge, Eagarthoir Nuachta Gaeilge, srl; ag déanamh leathnu ar an alt puzal 6 crosfhocal
amhain go dti soduko, ‘mini’, agus curdach focal. an beartas eitice a nuashonr(; abhar
fruilithe a nuashonru do na heagarthairi coipe agus an fhoireann leagan amach; i measc
roinnt tionscadal agus tionscnamh eile. Bhuaigheamar Foilseachan Mac Léinn is Fearr in
Eirinn i mbliana faoi mo (Leas-cheannas) chomh maith. Mar sin féin, is é an rud is fearr faoi
mo phost na gach deis a bhionn agam a bheith ag obair le daoine eile ar an bpaipéar, 6
ceadu pits, aiseolas agus eagarthdireacht, go cruinnithe agus comhoibril tionscadail. Is iad
na daoine a dhéanann an UT iontach.

Nios mo faoi nuachtan na hollscoile (UT)

Cinnte ta sé soiléir go bhfuil mé gafa leis an UT, agus taim ag iarraidh nios m6é am a
chaitheadh ag obair leis an UT an bhliain seo chugainn. Is é an rud is uaillmhianai a bhfuil
suil agam a bhaint amach na an leathanbhileog a fhoilsitl nios minice. Tosdidh sé uair
amhain gach coicis teagaisc (6 in aghaidh an tseimeastair, cosuil le ‘Varsity’ Cambridge n6
‘Oxford's Cherwell”), agus (ta suil agam) go mbogfaidh sé go dti ceann amhain in aghaidh na
seachtaine (11 in aghaidh an tseimeastair, llide seachtain Iéitheoireachta, cosil le Felix an
Imperial n6é Columbia's Spectator). Theipeann ar an bpaipéar fisiceach nuacht briste a
ghabhail toisc nach bhfuil ach ~ 6-8 in aghaidh na bliana, agus beidh paipéar nios minice



nios cruinne chun tuairmi na Mac léinn a léiri agus imoibriocht d'imeachtai reatha. Bainfear
€ seo amach trid an mbileog leathan 24 leathanach reatha a ghiorr (d'fhanfadh Radius go
miosuil), an fhoireann leagan amach a leathni, agus maoinil breise a fhail tri sheirbhis
seachadta/phoist alumni, fograiocht, nd idirbheartaiocht buiséid. Bhi mé i dteagmhail le
roinnt nuachtdin sheachtainitla do mhic léinn ar fud an domhain cheana féin le haiseolas a
fhail ar conas ar bproiseas leagan amach a athmhunlt chun sreabhadh oibre seachtainidil né
coicisitil a chur in oiridint, chomh maith le bualadh le comhphairtithe féideartha fograiochta
agus ioncaim. Mar thoradh air sin, taim lanchinnte gur féidir é a dhéanamh, agus creidim,
chomh maith le bheith ina leas do mhic Iéinn ar spéis leo nuacht, go ndéanfadh sé
iriseoireacht na mac léinn i gColaiste na Triondide iomaioch ag an leibhéal is airde.

Ina theannta sin, seolfar an riomhphost seachtainitil , rud a ligeann do mhic Iéinn sintids a
ioc aris leis an University Times a bheith ina mbosca isteach gach seachtain.

Abhar: Iriseoireacht Aititil, Iriseoireacht Fise, Imscriduithe, Puzal, Gaeilge, agus
go leor eile

Ta iriseoireacht na mac Iéinn fiorthabhachtach. De réir mar a bhionn iriseoireacht aititil ag
imeacht in diteanna eile, agus ilchuideachtai mean ag creimeadh an iolrachais agus an
neamhspledchais, ta nuachtdin na mac Iéinn i measc na n-asraonta deiridh ata fagtha a
chlidaionn nuacht neamhspleach aititil. Ba mhaith liom go ndireodh UT nios mé ar Cholaiste
na Triondide agus ar cheantar Bhaile Atha Cliath féin chun instititidi a choinnedil cuntasach
agus chun aird a tharraingt ar fhorbairti spreagula ar an gcampas agus lasmuigh de.

Ina theannta sin, cruthéidh mé foireann imscriduithe tiomnaithe agus tabharfaidh mé
tosaiocht do Shaorail Faisnéise a chur in éineacht le foireann a thraendil ar bhealach nios
nithidla ionas gur féidir linn nios m6 nuachta a bhriseadh. Tabharfaidh mé tus aite freisin
don fhisiriseoireacht (go hairithe ag léirithe polaititla), ionas go mbeidh pictitr iomlan ag mic
Iéinn ar imeachtai.

Tabharfaidh mé freisin eagarthéir cdipedla tiomnaithe isteach agus leathnéidh mé an
fhoireann nios mo fos chun nios mé a sheachadadh ar an gcuid is spraitla den phaipéar.

Ba mhaith liom freisin feabhas a chur ar ar laithreacht meain shdisialta tri thosaiocht a
thabhairt d’abhar fise agus smaointeoiri cruthaitheacha a fhostd chun iad féin a chur in iul tri
rileanna (cosuil leis an Pendulum gearr miosuil againn).

Nios tabhachtai fos, ba mhaith liom an Ghaeilge labhartha a chur chun cinn san abhar fise
agus Bainisteoir Mean Sdisialta Gaeilge a bheith agam chun an teanga a thabhairt beo as
cld, agus domhan a chur chun cinn inar féidir le Gaeilgeoiri maireachtail i nGaeilge ait ar
bith. Ina theannta sin, cruthéidh mé réil bhreise d’eagarthdiri agus leas-eagarthoiri na
ranndg Gaeilge, agus é mar aidhm acu eagarthdiri Gaeilge tiomnaithe a bhunu do na
ranndga Gnéithe, Tuairim, Trachtaireacht, Polaitiocht agus Spoirt; an Irisleabhar; Ga; agus
Puzzles.

Coiste Feidhmitchain a chruthi:

Ta post Eagarthdir an University Times éirithe beagan casta, toisc go bhfuil an t-eagarthoir
freagrach as an bpaipéar a threor 6 thaobh eagarthodireachta agus as maoirseacht a
dhéanamh ar bhuiséid agus imeachtai. Ma thoghtar mé, cruthéidh mé coiste feidhmitichain
do UT (nach mbeadh cumhacht aige ar threoir eagarthdireachta an phaipéir) chun feidhmiu
mar bhord comhairlitichdin leis an bhfoireann eagarthdireachta. Ta sé seo deartha chun



caighdeain reatha eagraiochtai campais eile a chomhlionadh, agus beidh sé éasca é a chur i
bhfeidhm.
Aireoidh an coiste:

- Bainisteoir Airgeadais, ata freagrach as cabhru leis an mbuiséad, ioncam, brabus,
agus cursai airgeadais eile a bhainistid.

- Stiurthdir Gno (i gcomhar leis an Stiarthoir Fograiochta reatha), ata freagrach as
tiomsu airgid don phaipéar lasmuigh den bhuiséad leithdhailte.

- Oifigeach Leasa, ata freagrach as cruinnithe leasa a stitradh de réir mar a thagann
siad chun cinn, ag gniomhd mar dhuine pointe le haghaidh leasa foirne inmheanacha
agus saincheisteanna idirphearsanta, agus ag cur tacaiochtai ar an eolas.

- Oifigeach Imeachtai, ata freagrach as seoltai a phleanail, I6istiocht do cheardlanna,
agus imeachtai eile don phaipéar.

- Oifigeach Gaeilge, freagrach as dul i ngleic le cainteoiri agus foghlaimeoiri Gaeilge
agus le pobal na Gaeilge i gcoitinne, ag cinntit go n-éireoidh leo agus go
n-ionadaiocht in UT.

Inrochtaineacht:

Teastaionn uaim go mbeadh UT ann do chach, agus is cuid den ghealltanas sin na baill de
ghrupai faoi ghannionadaiocht a thabhairt isteach sa phaipéar. Is gealltanas é seo a
ghlacfaidh mé, chomh maith le leandint le saineolas an oifigigh leasa chun nios mé daoine a
thabhairt isteach 6 scoileanna faoi ghannionadaiocht, ar nds na nEolaiochtai Slainte agus
clair Iarchéime, agus 6 chulrai eitneacha tearc-ionadaithe. Ina theannta sin, déanfaidh an
t-oifigeach Gaeilge, tiomantas don Ghaeilge labhartha ar line (agus Bainisteoir na Mean
Sdisialta Gaeilge), agus eagarthdiri na ranndige tiomnaithe, an paipéar a dhéanamh nios
inrochtana do chainteoiri Gaeilge agus leanuint le dlisteanacht na Gaeilge sa phaipéar.
Beidh clar “Litreacha chuig an Eagarthoir” (LER) ann freisin, dit ar féidir le mac Iéinn ar bith
freagra direach a thabhairt ar nuacht agus ailt a foilsiodh i gcl6, né bunargdinti gairide a
dhéanamh a bhaineann le Colaiste na Triondide agus Baile Atha Cliath. Foilseofai iad seo i
bhformaidi cléite agus ar line araon. Bheadh an clar LER in éineacht le polasai riomhphoist
oscailte (freagroidh mé duit!) agus uaireanta oifige seachtainitla tiomnaithe, ina mbeadh
deis ag gach mac léinn i gColaiste na Triondide dul i dteagmhail liomsa agus leis an
nuachtan i gcoitinne.

Ina theannta sin, faoi mo cheannaireacht, ni hamhain go leanfaidh scoil iriseoireachta TAP
ach spreagfaidh si rannphairtiocht tar éis an scéil tri rochtain ar an riomhphost seachtainiil
agus meantodireacht fhadtéarmach 6 oibrithe deonacha ar an bhfoireann.

Neamhspleachas & Cuntasacht Eagarthoireachta:

Cludaionn oibleagaidi an Eagarthdra maidir le hAontas na Mac Léinn tuairisci (gan abhar
sonraithe), an buiséad, agus foilsitl leathanbhileoige miosuil. Geallaim go gcomhlionfaidh mé
na spriocdhatai go léir a bhaineann le tuarascalacha, buiséid agus foilsil. Leanfaidh mé mo
chonradh agus oibreoidh mé gach uair a shanntar. Geallaim go bhfoilseoidh mé go cruinn
aon uaireanta TOIL (ragobair) a thabhoidh mé i ngach tuarascail ag Comhairle. Léireoidh mo
chaidreamh leis an gceardchumann na gealltanais seo amhain, agus cosnéidh mé i gconai
Neamhspleachas Eagarthdireachta rathaithe an University Times.



Go hinmheanach, failteoidh mé roimh aiseolas i gcénai, agus geallaim go leanfaidh mé cod
iompair inmhednach agus beartas eitice an phaipéir, chomh maith le Céd Cleachtais
Chomhairle Preasa na hEireann. Ma thugann tromlach simpli den fhoireann ceannasai treoir
dom éiri as i scribhinn ag am ar bith, agus go gcinntear gur sharaigh mé aon cheann de na
hoibleagaidi ata leagtha sios agam anseo né ar aon chdis luaite eile, déanfaidh mé amhlaidh
laithreach.



